Project Reboot

5-Minute Diagnostic Sheet

Before continuing, reducing, or stopping, first check how deeply the

project is stuck.

This diagnostic sheet is not for finding the cause of failure or assigning blame. It is a short tool for seeing where
the current project has become heavy by separating purpose, assumptions, decision rights, constraints,

stakeholders, and other structural factors.

Check items that have appeared repeatedly in recent meetings, work, or coordination. They do not need to match

perfectly. If an item feels close to what is happening, check it.

Check items

[ ] RO1|Purpose Misalignment

Itis hard to see why the project should continue.

[ ] RO3|Assumption Drift

The project is still moving under an old plan.

[ ] RO5| Scope Expansion

The work has expanded, and the restart point is
unclear.

[ ] RO7 | Bottleneck Unclear

Approval, information, judgment, or ownership may
be blocking the project.

[ ] R09 | Stakeholder Confusion

Itis unclear who should be asked about what.

Number checked:
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[ ] RO2| Outcome Misalignment

Itis unclear what change would count as progress.

[ ] RO4 | Constraint Overlooked

People, time, cost, rules, or field conditions are
insufficient.

[ ] RO6 | Priority Confusion

The team cannot decide what to work on first.

[ ] RO8 | Dependency Complexity

The project is waiting on approval, information, or
another party.

[ ] R10| Decision Rights Unclear

Itis unclear who can decide what.



Result

Diagnostic Result

Use the number of checked items to understand the current state.

0-2 checked
Close to a normal stuck point

The project may still be able to move again by organizing the next action. It may be better to start with
Idea to Action and clarify the next step after a meeting, roles, or workflow.

Recommended next material:

- ldeato Action Vol.01
- ldeato Action 5-Volume Set

3-4 checked
Pre-reboot sorting stage

Some misalignments may be starting to make the whole project heavier. Before adding more meetings or
documents, check where the structure is misaligned.

Recommended next material:

- Project Reboot Vol.01
- Start from the R item you checked

5 or more checked

Time to review the structure with Project Reboot

If half or more of the items are checked, the issue may not be only a missing next action. Purpose,
assumptions, constraints, decision rights, and stakeholders may be overlapping and drifting. First,
organize what to keep, what to reduce, and what to put later.

Recommended next material:

- Project Reboot 2-Volume Set
- Vol.01 | Diagnose the Stuck Structure
- Vol.02 | Reboot in a Smaller Form
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Write

See where the project is misaligned

From the items you checked, choose the one that feels closest to the current situation.

Closest item now

[ ] RO1 | Purpose [] RO6 | Priorities

[ ] RO2 | Outcome [] RO7 | Bottleneck

[ ] RO3 | Assumptions [ ] RO8 | Dependencies

[] ro4 | Constraints [] ro9 | Stakeholders

[ ] RO5 | Scope [] R10| Decision Rights
What is happening now What seems misaligned
Write the situation as it is, without evaluating it. Write where the misalignment may be.
Process to avoid What to confirm next
Write what may make the situation worse if you Before making a judgment, write one thing to
continue as-is. confirm first.

Example: add more meetings / add more documents /
keep everything

Recommended material

In the main workbook, use the Read page and Write page to organize the broken structure, the process to avoid, and
the small reboot condition.

5 or more checked Project Reboot 2-Volume Set
3-4 checked Project Reboot Vol.01
0-2 checked Idea to Action
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